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SUCCESS STORY

How PLANLICHT implements paperless assembly

PLANLICHT produces high-quality architectural lighting solutions that are used internationally as stand-alone
solutions as well as complex lighting systems and illuminate hotels, shops, public buildings and private living

spaces worldwide.

INSIGHT
The company from Tyrol has experienced enormous growth in re-
cent years and has developed from a manufactory into an industrial
company. In addition to the production at the headquarters in Vomp,
another production site — the PLANFACTORY - was recently opened
in Murau.

GROWTH REQUIRES PROFESSIONALIZATION

In this growth, the professionalization of the production processes
plays a major role. This is the task of Stephan Oberhauser, Head of
Supply Chain Management, who is responsible for production at both
locations.

The focus is on the assembly activities of the individual components.
It is important to Oberhauser that all employees receive and do-
cument their orders digitally. For this purpose, all workers work with
the assembly-software from Scable. Here they receive the upcoming
orders including a clear presentation of the required individual parts
and work steps directly at the workstations. A real highlight is the
Pick-by-Light” system: the relevant parts that are needed light up
on the shelf.

+Due to the high standardization of the assembly activities, we also
ensure our high quality in assembly”, Oberhauser summarizes. Since
then, output has increased significantly and non-skilled workers can
also take over work steps. This also helps in times of a shortage of
skilled workers.

Of course, this approach works especially well in line assembly. But
Oberhauser also uses the software off the lines to control commu-
nication across the shopfloor. Especially with the additional produc-
tion site, it is important to be able to quickly view all relevant data.
Oberhauser is happy: ,The software is my most important tool. As the
company grew, leadership became more and more important and
needed a structure. The software provides me that.”
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About Scable

Scable develops software that supports manufacturing com-
panies in the areas of shopfloor management, manufacturing
execution and maintenance. The company relies on lean
principles. As a result, measurable improvements are already
achieved after eight weeks.

More information: www.scable.io
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